All attendees should freely share their minutes and other supporting documents with whomever 

they believe may have an interest. To refer to previous minutes or general information about

the Downtown Development Council please see the Douglas County Libraries iGuide online at

http://tinyurl.com/6kq9e3
Downtown Development Council of Parker (The DDC)

Minutes of Organizational Meeting No. 32
April 7, 2009

2:00 p.m.
David Van Landschoot (Parker Station), Courtney Howey (Keller Williams), Lee Riggs (Vines Wine Bar), Shari Riggs (DDC), Doil Storie (The Storie Insurance Agency), Jeannene Bragg and James Landry (Town of Parker), Jim Anest (Victorian Peaks), Mark Dougherty (FirsTier Bank) , David Farnan, Jamie LaRue, Colbe Galston, Lynn Sigman and Patt Paul (Douglas County Libraries), Steve Parry (Real Estate Development Solutions, LLC), Donna Evins, Kat Oestreich and Billie Morgan (Keller Williams), Pete Wells (20 Mile Ltd.), Chris Michlewicz (Parker Chronicle), Stevan Strain (Warhorse Inn), Gary Lasater (Town Council), Sam Demander (Sage Building), Mike Dunagan (FirstBank), Brad Manske (Trail Dust), Jackie Campbell (Blue Sun Productions), Ralph Neumann (Inspire Creative), Christine Giroux (Parker Artists Guild)
I. Introduction of all participants 
New attendees were: Kat Oestreich of Keller Williams who is also coordinating the “Kids Zone” for ParkerFest; Christine Giroux of the  Parker Artists Guild; James Landry of the Town of Parker Capitol Improvements department and Billie Morgan of Keller Williams specializing in commercial real estate
II. Handouts and review of  March 10, 2009 Minutes
Handouts included: 2009 DDC Meeting Schedule/Major Agenda items (updated); minutes for March 10, 2009, memo from the Metro Mayors Caucus regarding House Bill 1327; Events Calendar and About Us information from Downtown Colorado, Inc., copy of PR release by Nicole Jarman regarding ParkerFest including event descriptions, information sheet, event calendar, and special event lineup; flyer from the Parker Artists Guild regarding new gallery show “Duets”; copy of email from Town of Parker regarding the farewell ceremony for the cottonwood tree in O’Brien Park.

David advised that the Executive Committee meetings for the DDC are held every 2 weeks and are open to all.  Next full meeting of the DDC is in September 8th – this will be a time to review and project for 2010 and also to pick leadership and determine the budget for 2010. The last meeting of the year will by a holiday social event and food drive on November 19th.  The minutes from March were emailed last week.  The Metro Mayors Caucus memo is important to downtown development because the bill that it refers to impacts the PAR district which allows for financial benefit to that area.  Downtown Colorado, Inc. is a state wide association to support downtowns – this is an example of a group the DDC will want to connect with as the organization matures.  David advised that ParkerFest will have special events every Sunday and there are committed sponsors for all except 3 Sundays.  The Special Event Lineup handout specifies entertainment – Parker Arts Council will coordinate 8 Sundays, Inspire Creative coordinates 8 days, the DDC organizes 4 days  and the Trail Dust has 4.  
III. Addition to Agenda from Members – none.
IV. Approval of January and March Minutes – approved.  Motion by Stevan Strain, seconded by Patt Paul
V. Approval of 2009 DDC Budget – approved.  Motion by Jamie LaRue, seconded by Stevan Strain.  
VI. Approval of Courtney Howey as DDC Treasurer – approved.  Motion by Lee Riggs, seconded by Doil Stories.
VII. Executive Committee’s Report – David Van Landschoot
1. Event Calendar – Greater Parker Auto Show with Extreme Auto has been added to ParkerFest.  In early May a new large event calendar will be printed which will be the final draft.  

2. ParkerFest Calendar  -- previously discussed
3. ParkerFest PR event -- April 18th from 10 am – 12 pm at Vines.  Information for vendors and the public to solicit volunteers and vendors.
4. Streetscape – a reminder for people to decorate and celebrate with flowers, flags, signage and/or banners to encourage people to get out of their cars and walk Downtown. 
5. Upcoming Meetings – previously discussed.
No comments or questions

VIII. Executive Director’s Report -- Shari Riggs
1. Dues – please pay as early as possible.
2. Volunteer efforts – lots of opportunities for volunteers including BBQ event, Red White and Brew, ParkerFest
3. ParkerFest/Event Assistant – Andrea Abbate starts at end of April – will be on location Sundays at ParkerFest. 
4. Membership Decal – if you need one see Shari. 
5. Red, White, and Brew – 4th of July family even in partnership with Town. Will include kid’s events, arts, crafts, music, beer and wine garden, ready-to-eat food.
6. MyParkerFEst.com – now live online.  This website includes the calendar, special event information and information regarding vendors and sponsors (with links to outside sites).  Send any additional information to Shari for posting.  David advised that sponsorship opportunities were still available – packets are available to be given to any interested party.  Sponsorships will close around the beginning of May in order to accommodate PR.  
IX. Presentation by Council Member Gary Lasater

Gary advised that last night Town Council passed a law to accommodate the Wine Walk which allows wine and beer to be served within specified criteria.  Town Staff has been asked to implement a contingency plan due to budget issues and most capitol improvements in Town are on hold.  
1. Mainstreet improvement – Settlement of “dirt lot” was greater than expected by $300,000 in order to continue Pikes Peak Drive  north of Main Street.  Therefore, no new flower pots, bike racks or trash containers will be installed along Mainstreet. 
2. Police Station/ Civic Center – Financing steps have been taken. The certificate of participation process has begun and Town is beginning to incorporate a 3 person board.  Board members are being contacted to solicit participation.  The bond underwriter has laid out the process for Town.  Police department design is done – will begin construction in September.  Civic Center will begin construction in March or April of 2010.  Design for both buildings will allow for additions as Parker grows.  The Police Station building will serve for 5-10 years.  Civic Center will be designed for multiple events and will accommodate retail on the north end.  Town Council hopes to have bonds in place by late summer.  
3. Signage – Regarding parking signs, Town staff is working with the vendor to finalize pricing and production schedule this week.  However, these are part of the capital projects budget which is on hold.  Projects will be released on a quarterly basis depending on funding.  David feels that it is important to have signage to get traffic under control. Parking is available but the lack of distinct signs means confusion.  Jeannene advised that there is a process to advance things and that if it is a safety issue it might be moved up.  Gary felt that safety is major component of Town’s mission.  David asked about Victorian Park pole signs which have been designed and DDC has identified priority sites for these.  Originally Town was going to split the cost of these signs with the businesses and owners.  Goal is to create an identifiable style for this destination location.  Sam added that he can begin discussion of financing with the Victorian Park committee.  Town advised that there is probably not money for this in the Town budget at this time.  
4. Dr. Heath art piece – Town is working with the Cultural Commission, Stevan Strain and Parker Adventist Hospital.  .  They are recommending a 3 section piece with Dr. Heath in a horse and buggy style carriage.  3 artists are submitting proposals and the selection process will continue.  Location of piece is not finalized but tentatively looking at north side of Mainstreet at Pikes Peak Drive intersection.  Budget is approximately $35,000 - $45,000.  
5. Pine Curve open house discussions – invited participation by any interested parties at the upcoming presentations.  They will be held at Town Hall April 15th and 16th.   Several renderings of site possibilities are available.  Town Council is looking at 
“mid box” size retailer along curve.  Town is looking for input from whole town not just neighbors.  

6. PAR district – will be finalized to Council on May 18th.  2nd hearing of legislation in State House of Representatives on April 18th (see Metro Mayors Caucus handout) might impact ability of PAR to be flexible.  Parker PAR will most likely be grandfathered in if this legislation passes. This 25 year authority can be used to bond against to pay back public improvements.  

X. New Business

1.   Town of Parker – Roundabout construction presentation by James Landry from the Town of Parker. He handed out a copy of the Mainstreet at Civic Center Conceptual Design.  Town staff met with Council on March 23rd regarding further Mainstreet improvements.  Current and future traffic models and concerns will be addressed with this proposed project.  Town Traffic Engineer and Town of Parker Police looked at 40 + accidents in the last 18 months at the intersection of Pine Drive and E. Mainstreet. The left turn from East Mainstreet westbound through the roundabout is another unsafe area.  There will be a need for increased traffic flow in this area due to events at the Civic Center.  Town staff proposes removing the roundabout and replacing it with a traditional intersection with a traffic signal. This project will extend the look and feel of Mainstreet improvements including colored cement, tree grades, and the extension of the right of way onto Town property in order to maintain a pedestrian friendly environment. 

      The projected changes are as follows: The new intersection to existing Town Hall Driveway at Mainstreet, section 6 of the handout, will have a designated turn lane and acceleration lane to transition onto East Mainstreet in this area.  This will be widened to two lanes in the westbound direction.   However, increasing the size of roundabout means an “astronomically larger” footprint needed and roundabouts are not pedestrian friendly. This is why the recommendation is to create a traditional intersection.  Form Pine Drive to East Mainstreet will increase Mainstreet to four lanes.  The Town Hall driveway will need to be reconstructed toward the south and east as well.  Two lane roadway headed west will allow movement of drivers who want to head south on Pine drive.  Mainstreet will continue to be a two lane road through downtown. 
      James estimates the project will take approximately 2-3 months.   Town would work on financing and design in 2009 and construction will take place parallel with the Civic Center construction.  David asked about disruption in traffic flow.  James advised the removal of roundabout will be most difficult piece.  He hopes to transition traffic with minimal inconvenience once traditional intersection is in place.  David stressed difficulties that businesses felt during Mainstreet construction last year and that the businesses need more information to work around the construction.  James added that lack of storefronts in that area improves efficiency and that there is not the need for the major network of changes on this end.  David asked for recommendations from group for what would be the least intrusive time for this approximate 3 month project.  David wants to avoid weekend closures in order to protect retail and restaurants.  Steve asked about official approval - James advised that Staff has been given approval to proceed with design work.  David advised that he attended Council meeting and feels it is going to be approved.  David asked about the purchase of easement in Section 1, Victorian Drive to Pine Drive, by Town to create similar sidewalks to rest of downtown.  Gary advised that it is a budget matter and Town will decide at this time but maintaining a continuity of look and feel in order to create pedestrian friendly environment is a major goal.  David feels that “true downtown” will feel differently due to increased traffic flow from four lanes on Mainstreet at Pine.  Stevan asked about causes for this change.  James advised that there are several factors including the Pine curve development, the Civic Center, and traffic models.  David thanked Town Staff for the information and reminded all that this will impact DDC planning for 2010.  
2 .  Douglas County Libraries Review of service by Jamie LaRue. Jamie presented on how and why the Library partnered with DDC.  3 years ago the Library took librarians out of building to assist with community problems – Jim Anest invited DCL to the DDC meetings and since they have devoted staff to this venture and lent library assets to this group.  Patt Paul discussed what library has contributed to the DDC: the Library website hosts minutes, agendas, and archive of information to the DDC and the public at large; the library takes minutes, maintains the email distribution list and communicates between the DDC and the public using the PR system of the Library.  More traditional library research included research of Parker historical figures, local architecture and information regarding libraries and economic development. The Library became the Secretary of the Executive Board when group formalized.  The Library participates in DDC events such as offering storytimes during holiday carriage rides and ParkerFest participation every year.  A handout asking for feedback regarding the value and success of these efforts was given to the group and discussion of these questions ensued.

Overall, the DDC felt that the greatest value of the Library was in maintaining communication and that the library should continue assisting other community projects.  The Library could do a better job of marketing their services and identifying their location.

Jamie concluded that this feedback is useful and helps to build future models.  Another thing the Library has done is capture this piece of Parker history showing how the DDC became a formal institution. He asked for the DDC to continue identifying significant efforts in community that library can support.  
      David asked for the Library to continue their participation for next couple of years to accommodate the 5 year cycle of organizational growth.  
3.  Innovative Artist presentation by Jackie Campbell.

Jackie advised that this is a new group of artists with previous association with Parker Artists Guild but are moving beyond Parker.  They manage the gallery on the third floor of Parker Station and are hosting a reception on Wed April 15th.  They are hosting the Kite Festival Saturday May 9th from 9am - 1pm, and flyers for this event were passed out.  They will be creating favor bags for registrants so they are looking for any business to supply information or coupons to put in the bags. The group is also looking for volunteers to assist with logistics on the day.  This is a building year for this new special event for Mother’s Day weekend.  They will also be looking for artists for Art a la Carte.
Shari advised that Vines has a small gallery in their private function room.  
David advised that there is interest from important Colorado artists to show in Parker.  
4.   Search Parker Magazine “Find the Merchant” Contest – promotion suggested by Mike Waid to get people patronizing downtown.  They would fill out a sheet through visits to area businesses that they can turn in to participate in a drawing for $1,000.  Courtney suggested calling it “Passport to Parker” and tying it in with ParkerFest.  This idea will be developed further.
5. Patio Expansion.  David proposed the expansion of patios in the Old Town Parker area.  This fun look appeals to moving through downtown.  This is a psychological component to seeing a friendly, fun downtown.  Shari advised that she was informed that she could not expand her patio onto Town property.  Gary advised that there are legal challenges but Jeannene will see what can be done.  Goal is to increase patio “look.”
6.  Comments – Shari clarified that Executive meetings are 1st and 3rd Tuesday at 10am at the DDC office.  Doil Storie advised that the quality and number of events speaks to David and executive committee.  This is the Parker that it has always wanted to be.  David stressed the strength of the “team.”  Lee added on behalf of the Parker Chamber of Commerce that David and Parker Station will have the stage and beer garden on his property for Country Festival which is so helpful  and thanked David for his contribution.  
Jim asked that Chamber should accept offers from other groups as well.  Lee advised that plan is to keep Country Festival in Old Town Parker and that it is important to keep events in this area.  
Jim welcomed all to the building and thanked Keller Williams for hosting.  Gaspare’s will begin cooking on Monday.  

XI. Old business

1. PR Volunteer 

2. Website work/volunteer

XII. Agenda items of Sep 8

1. 2010 Leadership Selection

2. Summer Event Summary

3. Town Budget/DDC proposals for 2010

4. Civic Center status

      XIII.    Meeting adjourned at 4:02pm

Minutes brought to you by David A. Van Landschoot and representatives of the Douglas

County Library, Parker Branch.
