
DOUGLAS COUNTY LIBRARIES

Board of Trustees Meeting

October 21, 2010

Highlands Ranch Library
Highlands Ranch, CO

 

President Dash called the meeting to order at 7 p.m.

 

The following were present: 

 

TRUSTEES: Barbara Dash, Demetria Heath, Bob McLaughlin, Bob Morris, David Starck, and Mark Weston. Amy Hunt was absent.
STAFF: David Farnan, Art Glover, Dorothy Hargrove, Katie Klossner, Sharon Lauchner, Rochelle Logan, Sharon Nemechek, Cecily North, Monique Sendze, and Aspen Walker. 

 

GUESTS: Lisa Frizell and Melissa Moroni, ArtFest Committee/Castle Rock Chamber of Commerce.

 

PUBLIC COMMENT

None.

 

CONSENT AGENDA

Approved- Minutes, September 16, 2010; Financial Statements, September, 2010; email poll ratification: snow removal contracts.
 

MOTION 10-10-01: Weston moved and the motion carried unanimously to approve the consent agenda.

 

GUEST SPEAKERS

Frizell and Moroni thanked DCL for its ongoing support of ArtFest, and presented DCL with signed limited edition print of the event’s 2010 poster.

STANDING COMMITTEE REPORTS

Building & Grounds Committee
Heath reported that new public computers are being installed in the libraries.
Bylaws and Policies Committee

No report.
Finance Committee 

2011 Budget Meetings
ACTION: Walker will work with McLaughlin and Weston to set the 2011 budget (Finance Committee) and personal benefits (Personnel Committee) meetings in November.

Bank Signer Resolution
McLaughlin read the resolution, which adds Monique Sendze to the list of authorized signers to the Douglas County Libraries Operating account at Guaranty Bank and Trust.
McLaughlin and Weston asked how large the amount on a check must be to require two signatures. ACTION: Traff will provide this information to the Board via email.

Dash confirmed that Traff is not listed as a signer, given the conflict of interest with her role as DCL’s financial officer.

MOTION 10-10-02: McLaughlin moved to approve the bank signer resolution. The motion passed unanimously.

HVAC Contract

McLaughlin reported that DCL needs to replace two 12 year old HVAC units that have a 10 year life span. He said the intent was to replace them before they fail, but that DCL had already managed to save money by getting two additional years out of the units. Farnan noted that the older units did necessitate an increase in maintenance calls. He added that allowing a unit to fail could result in additional expense-- making immediate replacement a more practical option. Nemechek added that the units had also incurred some hail damage last summer. 

Weston confirmed that the start date on the contract would be updated. Dash noted that she inquired about the same thing, and that the Business Office would clearly delineate start and end dates on all contracts it brings before the Board. She added that the 2011 budget process would be especially important this year, given upcoming revenue decreases in 2012.

MOTION 10-10-03: McLaughlin moved to approve the HVAC contract. The motion passed unanimously.

Government Relations Committee 

Partnership of Douglas County Governments Chair & Administration
Heath reported that it was DCL’s turn to chair and administer the PDCG meetings in 2011. She asked if any of the Trustees were interested in chairing the Partnership. The Board determined that the role requires setting meeting agendas and facilitating the monthly meetings, as well as the ability to attend the monthly meeting between 6:45 and 9:30 am on the third Wednesday of every month. ACTION: The Board will select a PDCG Chair at the December DCL Board meeting.
Long Range Planning Committee 

No report.

 

Personnel Committee 

Trustee Reappointment
Weston reported that the special reappointment subcommittee met earlier that evening to discuss the recommendation of reappointment for Hunt, Morris and Starck. He said they reviewed the evaluation forms each member of the subcommittee completed regarding the three Trustees. Weston noted that the Board of County Commissioners will make the final determination about the Trustees’ reappointment in January, 2011. Both Weston and Dash commended the three Trustees, and thanked them for their service. 

MOTION 10-10-04: Weston moved to recommend reappointment of Hunt, Morris and Starck to the Douglas County Board of Commissioners. The motion passed 4-0. Morris and Starck abstained; Hunt was absent.

ACTION: Walker will inform the County Commissioners that the DCL Board recommends reappointment for Hunt, Morris and Starck.
  

FOUNDATION REPORT

Rick Bayless Author Extravaganza

Starck and Farnan praised the event. Farnan noted that the event’s revenues doubled the amount raised at the 2009 event.
 

DIRECTOR’S REPORT

Farnan reported on behalf of Jamie LaRue. 

Colorado Association of Libraries 

Farnan congratulated Rochelle Logan for her great work as CAL president over the past year. He thanked McLaughlin and Hunt for attending the 2010 CAL conference, and noted that many DCL staff members presented and volunteered at the conference. 

Amendments 60 and 61 and Proposition 101
Farnan reported that an additional and brief notice of the Board’s resolution in opposition to the ballot initiatives would go out shortly in DCL’s monthly electronic newsletter. He said staff are very concerned about the impact of the measures, as well as reduced property tax revenue in 2012. 
Dash reminded the Board that the Fair Campaign Practices Act prohibits DCL from issuing specific emails or press releases about the ballot measures, and that DCL’s communications about the resolution had to be incorporated into the library district’s regular communications.

Heath asked if administration planned to talk with staff about the results of the Election after November 2. Farnan reported that District Round Table would visit each branch on November 9 to discuss the election and DCL’s future funding challenges. 

Mobile Computing

Farnan noted that mobile computing is on the rise, and that a recent Pew Internet Study shows that more and more young people are using their phones to access health information. He said the number of patrons who access the library website via their phone has doubled.
Sorter Maintenance/Parts Inventory
Farnan said that a copy of his report about sorter parts was included in the October Board packet. He said the Board would be asked to consider whether or not DCL should invest in replacement parts during the 2011 budget discussion.

McLaughlin reported that he met the sorter vendor at the CAL Conference. The vendor commended DCL’s extreme care for the sorters -which extends their life- as well as the library district’s innovative use of the technology. McLaughlin felt it was a good idea to invest in replacement parts, and noted that DCL will need to invest heavily in new parts every year, if the inventory is built up.

Weston noted that DCL invested in the technology because it was more efficient than employing staff to sort the bulk of materials, with the additional bonus of offering staff more fulfilling and less-repetitive work. He said DCL should continue to seek this balance, and communicate the cost-savings and efficiencies with taxpayers. Farnan concurred that the sorters offer an amazing difference, including labor/time/cost savings, and an 80% reduction in the time it takes to get materials back to the shelves. He noted that university libraries often brag about getting materials back to the shelves within two weeks of return. Meanwhile, the Lone Tree Library can get items back to the shelf within 45 minutes, and the larger DCL libraries average two hours.

Starck noted that the expense outlined in Farnan’s report is the cost of doing business to maintain these efficiencies. Farnan concurred and said that while DCL may not require the same amount every year to maintain the servers, administrations does want the Board to be aware that investments will need to be made annually for sorter maintenance. He noted that the sorters at Parker and Lone Tree Libraries were too small for the building/demand, making regular maintenance on these machines even more important. 
McLaughlin reported that the vendor had spoken about the cramped buildings in Parker and Lone Tree, and had also commended DCL for its ability to move vast amounts of materials, as compared to other libraries in the United States. He endorsed ongoing investment in the machines’ maintenance and upkeep. 
ISSUES & DIALOG

In the News

McLaughlin shared two newspaper articles with the Board. The first detailed the IRS’ decision to stop mailing tax forms. Farnan said that following the Board’s direction, DCL will phase out tax forms over the next 3-4 years, but will continue to print online instructions and forms for patrons who request them. Weston wondered why the IRS is relying on other organizations -like libraries- to purchase and distribute these federally-mandated forms.

McLaughlin’s second article discussed the explosion in eBook sales. McLaughlin asked Logan to share new statistics about eBooks in libraries with the Board as she uncovers them. He also noted that in the future, libraries may have smaller public spaces, with more focus on I.T.

ACTION: Logan will share statistics about ebooks in libraries with the Board. 

Starck reflected that eReaders will not replace books entirely, and said he felt libraries would live on, in conjunction with technology.

Farnan noted that libraries cannot currently purchase and circulate Amazon’s popular Kindle, as the digital rights management (DRM) on the device prevents this. He said DCL is currently working with OverDrive, an eBook vendor that works with libraries, and is looking for additional vendors.
Hargrove noted that most eBooks are not free, which will continue to drive patron demand for borrowing eBook titles at their local library. She added that one of the most popular mobile apps is a children’s book, and that the app is fueled increased sales of the hard-cover version of the same title. She pointed out that eBooks can actually increase the sales of hard copy versions of books.

Weston noted that sales customization and personalized recommendations, like Amazon’s recommendations, may help private enterprise overtake libraries. He warned that libraries should develop this technology as well.

Dash thanked the Board and staff for tracking these trends, and encouraged them to continue.

Wayfinding Signs

McLaughlin asked Farnan about the current wayfinding sign project. Farnan said the new signs will focus on the most-commonly asked questions, and combine images, call numbers and succinct labels.
OTHER BUSINESS

Staff Day Closure

MOTION 10-10-03: Weston moved to approve the June 17, 2011 Staff Day Closure. The motion passed unanimously.

2011 Benefits & Budget

Glover reported that this information will be covered at the November budget meetings, and that staff had plenty of time to enroll for the next year’s benefits. 

Weston noted that the forthcoming budget discussions would need to take the 2012 dip in revenue into account, and that DCL may need to set aside more in savings in 2011 to weather the storm. 

Investments
Starck requested that copies of the quarterly investment summaries be included in the Board packet. Dash agreed, and also requested the investment summary from ColoTrust.
ACTION: Traff will include the quarterly investment summaries in the Board packet. 
DETERMINATION OF NEXT MEETING

The next meeting of the Douglas County Libraries Board of Trustees will be 7 p.m. on Thursday, November 18, 2010.

 

President Dash adjourned the meeting at 8:20 p.m.

 

Respectfully submitted,

 

 

Demetria Heath, Board Secretary

Minutes prepared by Aspen Walker

 

Attachments:

· Draft Minutes, September 16, 2010

· Financial Statements, September, 2010

· Director’s report with attachments

· Attendance sheet


