
DOUGLAS COUNTY LIBRARIES

Board of Trustees Meeting

April 15, 2010
Roxborough Library

Littleton, CO

President Dash called the meeting to order at 6:50 p.m., so Blackwood could begin his presentation while the Board finished dinner. 
The following were present: 

TRUSTEES: Barbara Dash, Demetria Heath, Amy Hunt, Bob McLaughlin, David Starck, and Mark Weston. 

STAFF: David Farnan, Leslie Good, Sharon Lauchner, Jamie LaRue, Rochelle Logan, Sharon Nemechek, Cecily North, Monique Sendze, Sabrina Speight, Mary Tweden, and Aspen Walker.
GUESTS: Chris Blackwood, Davidson Fixed Income. 
GUEST SPEAKER

Blackwood shared the financial forecast presentation he prepared for Douglas County about national, statewide, and local economic outlook and trends. On the whole, Blackwood noted that both Colorado and Douglas County’s economic outlook is brighter than many places in the United States. Blackwood reported that Douglas County’s assessed valuation has only dropped once, in 1991, over the past thirty years. He said the next property tax reassessment will occur on June 30, 2010, and that the County Assessor will look back at property values for the previous 18 months. He said this valuation will impact property taxes in 2012, but that the outcome will be known well in advance. 
Blackwood said that residential property comprises 58% of all Douglas County properties. He noted that employment growth in the County has slowed over the past year, which has somewhat depressed the demand for new home construction. Blackwood noted that despite this economic weakness, there are still 67 active home construction projects in Douglas County, and that both single and multi-family home inventory is shrinking. He added that commercial vacancy rates have declined in the county, and that many out-of-state businesses continue to view Douglas County as a desirable area to do business. Blackwood projected that overall, Douglas County property tax valuation would decrease about 5-9% in the forthcoming assessment cycle. He said the County is being more conservative in its projections, and is forecasting a larger decrease in valuation. Blackwood added that if passed, Amendments 60 and 61, and Proposition 101, would be lethal to local and state public services, and will severely damage Colorado’s economy. Blackwood said he was hopeful that local businesses, Chambers of Commerce, and the media will come out against these measures. He added that Charles Schwab and IKEA are locating large buildings in or near Douglas County, a move that is reflective of the business community’s confidence in the area.
Weston asked if other economists were offering forecasts that run counter to Blackwood’s. Blackwood replied that many forecasts are lower than his, and asserted that Colorado has a long track record of doing better than many other states.

Hunt asked Blackwood what percentage of the County’s property tax base was contributed by Castle Pines. Blackwood said he did not have that exact figure.
The Board thanked Blackwood for sharing his insights.
PUBLIC COMMENT

None.

CONSENT AGENDA

Minutes, March 18, 2010; Financial Statements, March, 2010; Email Poll Ratification: Blade Runners Landscaping Contract.
Weston asked for more information about three items in the financial statements: a climate-controlled storage unit, training fees, and video production. North noted that the storage unit was for valuable items from the Douglas County History Research Center collection. LaRue reported that all three expenses had been budgeted for. He added the training fees were for the highly-regarded Crucial Conversations training now being offered to many DCL staff members, and that David Schler had been contracted to produce library PSAs. He said that Schler was actually replacing another videographer, and that his fees were competitively-priced.
MOTION 10-04-01: Hunt moved and the motion carried unanimously to approve the consent agenda.

STANDING COMMITTEE REPORTS

Buildings and Grounds Committee

Heath reported the renovation of the children’s area at the Philip S. Miller library was complete, and that the carpet at Highlands Ranch Library was scheduled for replacement. Dash noted that the children’s space was highly improved, and that a private donation covered all construction expense. 

Bylaws and Policies/ Finance Committees
Investment Policy & Custody Agreement
McLaughlin reported that the Board needed to come to a decision about DCL’s investment policy and custody agreement. He reminded the Board that the investment policy delegates investment management to the Library Director, and not the Board; and that the Director/Business Office will work directly with Davidson to make investments, based on the firm’s recommendations.  He added that most of the investments will have an average maturity of 6-9 months. Hunt noted that this approach will address the currently low interest rates. McLaughlin said there were two components to the investment policy under consideration by the Board: the kinds of investments DCL can make, and the type of safety grade the investments must meet. Dash noted that Tweden, the Finance Committee, and the DCL attorney had gone over the documents with a fine-toothed comb.
MOTION 10-04-02: Hunt moved and the motion carried unanimously to approve the investment policy.

MOTION 10-04-03: Hunt moved and the motion carried unanimously to approve the custody agreement.

Government Relations Committee 

DCSD
Heath reported that the school district had narrowed its superintendent search to one candidate: Dr. Elizabeth Celania-Fagen. She distributed a newspaper article about Fagen, and noted that the new superintendent would start at the end of the summer, after vacating her current superintendent post in Tucson, AZ.
Partnership of Douglas county Governments 

Heath noted that the Partnership would meet next on April 21.
Library Lobby Day
Logan reported that the April 14 event was Colorado’s first lobby day, and that volunteers spoke with several legislators, staff members and citizens about the positive impact libraries have on the Colorado economy, jobs and local business.
Long Range Planning Committee 

2010 Board Retreat
Starck said the annual retreat would be held from 8:30 am to noon that Saturday, April 17 at Red Rocks Credit Union in Highlands Ranch. 
Personnel Committee 

Trustee Vacancy
Weston reported that 7 candidates were interviewed on April 6, and that the applicant’s expertise and fine qualities were humbling. He said that after a tough choice, the Board had decided to recommend C. Robert Morris for the Board seat. Weston noted that Morris had resided in Parker for 30 years, was very involved in the Douglas County community and with local Home Owner’s Associations, and had served on a number of Boards, including the Parker Planning Commission. He added that Morris offers a great deal of financial expertise, a quality the Board is currently seeking.
MOTION 10-04-04: Weston moved and the motion carried unanimously to recommend C. Robert Morris to the Douglas County Commissioners for appointment to the DCL Board of Trustees.
FOUNDATION REPORT

None.
DIRECTOR’S REPORT

Network DC IGA (Updated)
LaRue reported that DCL needed to sharpen up the section in the IGA that addresses restrictions on programs DCL had paid for, including the Authors at DCL television series. He said the updated version of the IGA permits DCL to ask the County for permission to sell copies or profit from these programs. 
MOTION 10-04-05: Weston moved and the motion carried unanimously to approve the updated inter-governmental agreement (IGA) with Douglas County regarding Network DC programming and footage.
Downloadable Music

McLaughlin asked if non-residents, such as Elbert County patrons, would be allowed to use the downloadable music service DCL is considering. LaRue said he would need to check the contract, but that contracts of this nature typically limit the service to residents of the county served by the library district.

Staffing Reports

McLaughlin requested that the monthly staffing report include year-to-date statistics.
DVD Circulation

McLaughlin asked if 25% of DCL’s materials circulation can be attributed to DVD checkouts. Logan confirmed this. LaRue noted that print for adults, teens and children is the biggest category overall, but that adult fiction DVDs were the largest single category. Hunt asked if the shorter circulation time for DVDs contributed to this number. Logan confirmed this.  McLaughlin asked if DCL matches its collections budget with circulation statistics. Logan said that DCL does this to a certain extent, but that overall DCL seeks to spend 1/3 of the collection budget on adult print, another 1/3 on juvenile print, and the final 1/3 on audio visual materials. LaRue noted that this ratio helps drive circulation, and that historically, this approach was generated at the first high volume library in the metro area, Schlessman Library. Heath noted that many families she has spoken with have cancelled their Blockbuster accounts, and use the library as their sole source for DVDs. 
Author’s Extravaganza
McLaughlin recommended that DCL make any vacant seats available to library volunteers and community leaders. LaRue commended this idea. 
EMERGING ISSUES & DIALOG

PLA Conference 

Dash asked all present conference attendees to share their most poignant reflections from the conference. Farnan reported that his favorite conference subject was community engagement, and that he had begun inviting two community stakeholders -that he does not already know- for coffee every week. He said that in a year, he will have 100 new contacts, and a few new contacts he can really trust. Walker said her favorite idea form the conference was the profound and lasting impact storytelling can have on the brain and memory. Speight said the conference had inspired her to continue to seek out partnerships with other local government agencies; she added that these kinds of partnerships may be eligible for grants from the Gates Foundation, and that her department is currently partnering with the County Clerk & Recorder to field elections calls. Lauchner noted that her favorite session provided tips one becoming a good boss in one year. 
Tax Forms
Weston asked how tax form distribution had gone over the past few months. Nemechek and Lauchner reported that pre-printed tax forms continue to be very popular with patrons. 
Weston moved to adjourn. 8:21.

OTHER BUSINESS

None.
DETERMINATION OF NEXT MEETING

The next meeting of the Douglas County Libraries Board of Trustees will be 7 p.m. on Thursday, May 20, 2010, at the Highlands Ranch Library. 
MOTION 10-04-06: Weston moved and the motion carried unanimously to adjourn the meeting.
President Dash adjourned the meeting at 8:21 p.m.

Respectfully submitted,

 

Demetria Heath, Board Secretary

Minutes prepared by Aspen Walker

 

Attachments:

Draft Minutes, March 18, 2010
Financial Statements, March, 2010
Director’s report with attachments

Attendance sheet

 

