
DOUGLAS COUNTY LIBRARIES

Board of Trustees Meeting

February 18, 2010
Lone Tree Library

Lone Tree, CO

President Dash called the meeting to order at 7 p.m.

The following were present: 

TRUSTEES: Barbara Dash, Demetria Heath, Amy Hunt, David Starck, and Mark Weston. Bob McLaughlin was absent.

STAFF: Elizabeth Kelsen Huber, David Farnan, Colbe Galston, Dorothy Hargrove, Kathy Johnson, Sharon Lauchner, Amy Long, Jamie LaRue, Rochelle Logan, Mary Tweden, and Aspen Walker.
GUESTS: Emily Hansen.
PUBLIC COMMENT

None.

CONSENT AGENDA

Approved- Minutes, January 21, 2010; Financial Statements, January, 2010.

MOTION 10-02-01: Weston moved and the motion carried unanimously to approve the consent agenda.

GUEST SPEAKERS

Leadership Journey Report: Community Reference Project 
Recent Leadership Journey graduates, Galston, Johnson, Kelsen Huber and Long provided an overview of the project and the recommendations they generated regarding DCL’s community reference work. The group examined current community reference initiatives, collected information and data from key stakeholders, and ultimately created and recommended a structure and process for community reference work and embedded librarianship at DCL. The project employs a blog to document and share community information, potential community reference questions, and ongoing community reference efforts. 
The group reported that they have been visiting all the branches in early 2010 to share information and kick off the project, and that over 60 DCL staff members have already joined the blog. DCL will select at least one large-scale community reference project in 2010, and evaluate the process and tools in the fourth quarter of the year.
Hunt asked the group to provide examples of DCL’s previous efforts to embed librarians in the community. Galston said that DCL has worked with the Parker Downtown Development Council for several years, and that Sharon Nemechek, the Branch Manager at Parker Library, currently sits on their Board. Long added DCL’s community work includes the Highlands Ranch Metro Districts, the Castle Pines Chamber of Commerce, the Castle Pines City Council, several area economic developments groups, and many other organizations and groups around Douglas County. 
Starck noted that this kind of work potentially breaks down compartmentalization around the large county, and helps draw communities together. LaRue remarked that it was fascinating to discover that many of Douglas County’s communities are discussing the same topics, and that the Community Reference Project is an opportunity to connect the communities and share information. 
Weston asked if the blog is available to the public, and if it is possible to search for trends and connect topics across all of the postings on the blog. Galston said the blog employs cataloging expertise, including key words, tagging and broad category search; and that Johnson and Long facilitate the site to make certain related topics are connected. Johnson said the blog is private, and requires an invitation to participate and view the posts. Farnan noted that the blog may be made available to all later, after the resource is refined. He said DCL may create public bibliographies from the information that is being collected on the site as well.
Weston asked how DCL will know if the project is successful. LaRue said measures of success will be determined for each selected project before it begins. He added that the resource could also be used to set community agendas, based on the information collected on the blog; and that DCL will select, staff and fund large-scale community reference projects that address documented trends and issues of importance to communities around the county. Long added that the quality and quantity of posts contributed to the blog will also impact the overall success of the initiative. 
The Board thanked the group for their work.
STANDING COMMITTEE REPORTS

Buildings and Grounds Committee

No report.
Bylaws and Policies Committee

No report.

Finance Committee 

Investment Advisor Contract
Tweden reported that Davidson Fixed Income Management was selected after conducting interviews and checking references. Tweden said DCL’s attorney had requested a few changes to the sections of the contract concerning illegal aliens and campaign contributions, and that an updated copy would be added to the Board minutes binder. 
Starck asked if DCL has a process in place to review contractual renew dates. Tweden replied affirmatively, and noted that DCL reviews all contracts annually, and avoids automatic contract renewals.

Weston asked why the standard illegal alien section of the contract did not apply in this case. Tweden replied that while Davidson happens to employ U.S. citizens, there is a federal exemption regarding investment advisement, as many advisors are located internationally. Hunt added that the exemption excuses organizations from the need to check whether or not the firm employs U.S. citizens.
Weston ascertained that the investment yield would more than cover the costs associated with employing the firm. 

Dash ascertained that there would be no forfeitures or penalties associated with the withdrawal of investments from ColoTrust. She also asked Tweden if the word “commissioner” should be replaced with “trustee” in section 24. Tweden said she would replace the term in DCL’s standards contract wording. 

MOTION 10-02-02: Hunt moved and the motion carried unanimously to approve the Davidson Fixed Income Management investment advisor contract. 

Philip S. Miller Library Remodel Contract

Tweden said the trade contract with Unified Commercial Builders was bid out, and that the contractor was selected renovated to the children’s area at the Philip S. Miller Library. She added that the renovations will be funded by a donation from Dr. Sullivan.

MOTION 10-02-02: Starck moved and the motion carried unanimously to approve the Unified Commercial Builders contract for renovations at the Philip S. Miller Library. 

Community Relations Printer Purchase
Tweden reported that the printer purchase was included in the 2010 budget, but required Board approval, as the expenditure was over $10,000. Farnan said the purchase would enable DCL to save money by bringing many outsourced print jobs in-house, that the cost of poster printing would be reduced by 8%, and that the printer should triple savings on printing overall. 

Hunt asked for clarification regarding the separate costs for the printer and signage material. Farnan said that part of the quote was for the printer itself, and that the other expenses listed would cover the supplies needed to print signs and other materials in 2010.
Heath asked who would be trained to use the printer. Farnan replied that DCL’s two graphic designers would be trained to use the printer, and that the training was included with the purchase of the printer.

Dash asked if the purchase included a maintenance contract. Heath said that aside from expendable supplies, which are already budgeted for, the warranty includes all maintenance for the first two years. Tweden added that DCL would set up a maintenance contract for subsequent years.

MOTION 10-02-03: Weston moved and the motion carried unanimously to approve the purchase of a large format printer and supplies for the Community Relations department. 

Government Relations Committee 

Committee Chair & Partnership of Douglas County Governments
Dash said the Board needed to appoint a chair to the committee, and make certain that the Board has ongoing representation for the Partnership of Douglas County Governments. Heath volunteered to serve in these capacities. Dash said the Board could make the appointment without voting and thanked Heath.
Douglas County School District (DCSD)
Dash reported that Hunt had volunteered to serve as DCSD liaison to the Board. Hunt said she attended the February 16 School Board meeting, and that there were at least 2,000 people in attendance. Hunt presented information about the DCL/DCSD database partnership, which saved the school district $100,000. She said the school district is facing far more drastic budget cuts than DCL; and that 80% of their budget is allocated to personnel, which makes it difficult to cut the budget without cutting staff. Hunt reported that many at the meeting felt School Board should place a tax increase on the 2010 ballot, but the most of the current Board was elected with a mandate not to raise taxes. Given the series of budget cuts looming, the Board said they would consider a ballot issue, if a victory seems possible. Hunt said that as a parent, it was extremely disheartening to witness the dismantling of a wonderful school district due to lack of funds. 
Starck asked about the response to the database partnership. Hunt said the response was good, and that the $100,000 savings generated applause.

Starck commended Hunt for the eloquent letter she wrote to the school advisory council at her son’s school. Hunt said she was advocating careful consideration regarding a return to the voters, especially given DCL’s experience with two lost elections in the past three years.

Dash thanked Hunt for stepping into this role.
Long Range Planning Committee 

2010 Board Retreat
Starck said the annual retreat would be held from 8:30 am to noon on Saturday, April 17 at Red Rocks Credit Union in Highlands Ranch. Dash said the Board would look to the committee for agenda items, and that she had discussed some potential agenda items with LaRue, including a presentation from DCL’s new investment advisor regarding assessment, recommendations, policy and strategy. Starck said he planned to meet with LaRue to establish the retreat agenda. LaRue noted that the investment advisor is an economist, and that was scheduled to share a financial forecast with the Board. Hunt noted that the formation of DCL’s investment policy needs to commence before the retreat. Tweden said the policy formation would begin the following week, and that DCL would seek policy approval at an upcoming Board meeting.
Personnel Committee 

Director’s Evaluation & Contract Renewal
Weston reported he was working with Glover on LaRue’s assessment, and that his contract would expire on March 31. The committee will meet immediately proceeding the March 18 Board meeting to form their recommendation. LaRue said the committee would receive his self-evaluation on February 22. Weston said the committee would enter executive session at their meeting, and that the Board may need to enter executive session at the Board meeting as well.
ACTION Walker will book a meeting room at the Philip S. Miller Library on March 18 for the personnel committee meeting.
FOUNDATION REPORT

Foundation Board Members & Officers

LaRue said Foundation policy requires the DCL Board President to serve on the Foundation Board, and that it was necessary to ratify Dash’s appointment to the Foundation Board. Dash said Foundation officers would be elected at the next Foundation meeting, which will be held immediately following the DCL Board lunch on March 10.

MOTION 10-02-03: Weston moved and the motion carried unanimously to ratify Resolution 2010-1, and appoint Dash, Heath and Starck to the Douglas County Libraries Foundation Board.
DIRECTOR’S REPORT

Colorado Public Library Advocacy Initiative

LaRue said he was working to deploy external library advocates across the state, and that the advocates would be supplied with a pre-packaged talk about the value of public libraries. He said he had contacted Colorado’s 115 public library systems, and that advocates would initially give at least five talks in their community about public libraries. The second phase of the initiative will address three 2010 ballot initiatives that will erode public service funding in Colorado. LaRue said 40 of the 115 systems had volunteered to recruit advocates thus far. He said the project employs free technologies and tools including YouTube training videos, and has cost nothing aside from time to date. 

2010 Anti-Tax Measures

LaRue said he emailed more information about Amendments 60 and 61, and Proposition 101 to the Board, and that he had been conferring with DCL’s attorney about the measures’ implications. He noted that a particularly troubling part of Amendment 60 may preclude appointed Boards, like DCL’s, from collecting taxes. LaRue noted that he would continue to seek attorney council, and would also follow the legal views issued by the attorneys working with the Protect Colorado’s Communities group.

Metro Code of Ethics

LaRue said it  had been confirmed that the code does not apply to the library district.
Town of Castle Rock Site Design Award

LaRue reported that the Town of Castle Rock awarded DCL and the Philip S. Miller Library a site design award for the reuse and beautification of a vacant building.
ISSUES & DIALOG

Committee Structure

Dash noted that this new agenda item would be used to discuss issues of import to DCL, and that the time may be used at some meetings, and not others. She said she would like to review the Board’s current committees at the upcoming Board Retreat, and determine the best organizational structure for addressing emerging issues. Dash asked the Board if they had questions or comments about the current committee structure. The Board indicated they would like to review the committee structure further, and make determinations at the Board Retreat.

Board Vacancy

Heath asked if there had been any applicants for the vacant Board seat. Walker replied that she had received four applications thus far, and that four other candidates had indicated their intention to apply.

OTHER BUSINESS

Starck thanked Weston for his time and service as 2009 Board President.

DETERMINATION OF NEXT MEETING

The next meeting of the Douglas County Libraries Board of Trustees will be 7 p.m. on Thursday, March 18, 2010, at the Philip S. Miller Library in Castle Rock. 

The January Board lunch will be held at 11:30 am on Wednesday, March 10, 2010 at Nordstrom’s Restaurant.

President Dash adjourned the meeting at 8:27 p.m.

Respectfully submitted,

 

Demetria Heath, Board Secretary

Minutes prepared by Aspen Walker

 

Attachments:

Draft Minutes, January 21, 2010
Financial Statements, January, 2010
Director’s report with attachments

Attendance sheet

 

